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Name the System Selection
>80 entries from 46 unique individuals across Northwestern

140votes which resulted in10 finalists

… and without further ado

Presenter Notes
Presentation Notes
We received more than 80 entries from 46 unique individuals from 14 different schools, research centers, and units across the research communityWe then let the community vote on their favorite names, and almost 140 people voted for 10 finalists. The selection committee met and then chose the winner from the top 10 names. 



The System Name Is

Community Choice Winner: Nathan

Presenter Notes
Presentation Notes
The system name is CERES, which stands for the Central Electronic Research System Submitted by Susan Frei, Senior Research Administration in the Institute for Public Health and Medicine in the Feinberg School of MedicineThis name blends the hard sciences, with the dwarf planet, with the humanities, with the mythological reference, and also has a local tie; the Chicago Board of Trade has a large state of the goddess Ceres in reference to the exchange’s heritage as a commodity marketThe community choice winner was Nathan; community choice did not count towards upvoting names, but was an opportunity to recognize a name for its creativity, humor, and/or enthusiasmThis was inspired by a former Northwestern Research Administrator, Nathan Youngblood, who worked for Northwestern for 11 years at both the Evanston and Chicago campus. Clearly many staff remember Nathan with fondness; this speaks to the collegiality and respect that are hallmarks of the research administration community here at Northwestern. 



Why Change?
Northwestern's Research Portfolio Continues to Grow
Northwestern has increased research revenue 34% from FY17-21 and is now 
approaching $1B. A growth trajectory like that of Northwestern's requires best-in-
class research support and infrastructure to scale to meet the continued growth. 

Our Current System No Longer Met Our Needs
The structure of our current system did not continue to match our growth. Since 
implementing a new system was needed, we looked for a system that was the 
best fit for Northwestern’s research aspirations.

Scaling Our Support
To better enable the research community in the context of this growth, we have 
identified needed changes to the technology.

Presenter Notes
Presentation Notes
Let’s start by grounding in why we are making this change and investment. Our research portfolio continues to grow, as this audience is very familiar. We are now approaching a $1B research portfolio; growth of this nature means we need to think differently about how we support our researchWe’ve been thinking about how to scale our support, and one of the key changes identified was an upgrade to our technologyAs some of you know and many may experience, our current system, InfoEd, no longer meets our needs, so we looked for a system that was the best fit for our research aspirations and growth trajectory.



Expected Benefits

 Improved project structure and 
system navigation; multiple 
transactions over the life cycle 
of an award can be seen on the 
award in one place, reducing 
multiple searches and clicks.

 Detailed and accurate workflow 
status, including who the step 
currently is with, can easily be 
seen and reviewed, giving 
improved visibility to see and 
respond to questions about 
project status.

 Ability to add ancillary reviews 
enables the system to track 
approvals and communication 
currently done over email; This 
will make approvals searchable, 
reportable, and 
referenceable. An example is 
cost share approval requests. 

Transparency
Information is easier to find, access, and process in a user-friendly system

Presenter Notes
Presentation Notes
The Sponsored Research Administration Transformation program includes both the CERES implementation and a redesign of our Research Data MartBenefits fall into three key categories; the first is transparency. Overall, information will be easier to find, access, and process in a user-friendly systemFirst, The improved project structure will both provide a user-friendly interface, and as an example, allow multiple transactions over the lifecycle of an award to be seen in one place, reducing searches and clicks. Second, CERES will provide a detailed and accurate workflow status, including who the step is currently with to all involved, giving improved visibility to see and respond to questions about project status. The automated workflows in CERES will enhance this beyond our current capabilities. Third, CERES has the ability to add additional reviews for grants and agreements, known as ancillary reviews within the grants system. These can be assigned to individuals or departmentsAncillary reviews can also be set to be either an approval step, or as a notification for awareness.An example of a task that ancillary reviews can be used for is cost share approval requests. Today, this is done offline, and in CERES, it will be in the system. The takeaway for now is that it enables us to put many approvals currently done over email into a system, so you do not need to dig in emails from years ago to find an old email thread; it is reportable and can be found directly on the proposal or award record. 



Expected Benefits

 Award modification will now be 
integrated and automated from 
the CERES to NU Financials, 
decreasing dual entry.

 Ongoing system updates 
enables the research 
community to get continued 
system and process 
improvements over time. 

 Redesigned Data Mart provides 
a more flexible, user-friendly 
reporting environment for 
proposal, award, and 
agreement reporting to get 
consistent, reliable data. 

Efficiency
Some tasks are now 

automated within the system, 
reducing manual efforts

Agility
Able to adapt to new functionality, ways of working, and 

reporting

Presenter Notes
Presentation Notes
The next benefit category is efficiency. Some tasks are now automated in the system, reducing manual efforts.An example of this is award modifications; today, these are done manually in both InfoEd and NU Financials. Once we go-live, this will be automated, making data consistent between the two systems in real time as the integration runs, without delay. The last benefit category is Agility; we will be able to adapt to new functionality, ways of working, and reporting.As part of the move to CERES, we will get ongoing system updates, empowering us to get continued system and process improvements. The second benefit for agility is a redesigned Data Mart, which will provide a more flexible, user-friendly reporting environment for proposal, award, and agreement reporting to get consistent, reliable data. One enhancement to current functionality will be both increased ad hoc reporting capabilities as well as summary strategic information in one report, enabling leaders to see strategic data in fewer reports. 



Raffle Winner

Julie Cowan
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