CLEAR Meeting
April 11, 2023

Hosted by Sponsored Research



Today’s Agenda

e Announcements

* Proposal Review Business Process In
CERES
e CERES Go-Live
— Preparing for Go-Live
— System Demos
— Resources



Upcoming NIH Due Dates

All - new, renewal, resubmission, revision

* Program Project Grants and Center Grants (P-series)
May 25 * Research Demonstration Edu. Projects (R18, U18, R25)

* Institutional National Research Service Awards (T-Series)

* Multiple other activity codes (C, D, G, S, U)

* RO1 (new)
June S . UOL (new)
June 12 * Research Career Development (new) K-series
June 16 Other Research Grants and Cooperative Agreements (new) R03, R21, R33,

R21/R33, R34, R36, U34, UH2, UH3, UH2/UH3




Authorized Institutional Official

 Andrea Zakrzewski is Northwestern’s Authorized
Institutional Official until a permanent AVP
Sponsored Research is installed

e Current info is always
listed on the SR
website on the page:
Institutional Information



https://sponsoredresearch.northwestern.edu/resources/institutional-information.html

CERES Cutover Intake Form

 Form to request action from
Sponsored Research on new,
sponsored-initiated, time-sensitive
items received after the cutoff date for
submission in InfoEd.

 Not a prioritization request. "New"
means not previously entered into
InfoEd.

* Details will be sent to the Sponsored
Research listserv and posted on SR
website later today (April 11 afternoon).






Proposal Review
Comments Location

S2S Proposals

For S2S, the SRO will log their
comments in these specific
locations:

CERES SmartForm fields
Funding Proposal (Budget &
SF424 workspace
comments)

Clarification Requested
activity comments

Non S2S Proposals

For non-S2S, the SRO wiill
log their comments in

these specific locations:
CERES SmartForm fields
*Funding Proposal—Budget
workspace comments

Clarification Requested
activity comments



Field-Level Review Comments

Edit FP SmartForm to review


Presenter Notes
Presentation Notes
The Specialist will send the proposal back to you if clarifications are needed; the FP will appear in your CERES Dashboard ‘My Inbox’ in the state Specialist Review: Pending Changes by PI. SR Field-Level Comments on the SmartForm will require a response, and will appear in the left navigation menu with a red circle above the comment counter. After you click the comment icon to open it, review the request, make the change, then click Reply, add a note and upload any files if applicable, then click OK.


Field-Level Review Comments


Presenter Notes
Presentation Notes
Remember if you don’t see a workspace tab, click the ellipsis at far right to see additional tabs


Review Comments—SR Lens

Funding Proposal—Budget Funding Proposal—SF424



Review Comments—RA View

Funding Proposal—Budget Funding Proposal—S424

-







Preparing for GO-LiVe.......ooii i Kim Griffin
. Conversion Scope + Cutover Details
. Open Labs & Office Hours
CERES System Review & DemMOS.......cooovvviiiiii i e e Andrew Kienitz

CERES RS OUICES oot e e e e e e e Lia Floreno



When CERES goes live on April 24, the Northwestern
community will be learning how to adjust to the change
from InfoEd to CERES together.

Please practice patience with your colleagues and
yourself as everyone learns how to work together with
this new system.




Conversion Scope + Cutover Detalls
Kim Griffin
Senior Director, Business Systems & Operations
Sponsored Research



Conversion Scope


Presenter Notes
Presentation Notes
Q: What about SP#s?
A: Yes, records will retain those. The SP# will be brought forward from InfoEd as will connections to IRB protocols.


Cutover: Proposals

BDIEETo[[[a[CR{eI @S ;MR CIo=To}@ Thursday 4/13/23 5 pm

No — proposals are not in
scope for conversion.
Anything that has
not reached Submitted

: status will have to be re-
Converting to CERES? created in CERES.
InfoEd proposals with a
submit date will be
reportable from the data
mart.




Cutover: Subcontract Requests

Deadline for SR Receipt Thursday 4/13/23 5 pm

Yes — but only the

agreement screens, not the request for
a subcontract. Subcontract

requests arriving by the cutoff will not
need to be re-entered in CERES. SR
will make agreement records for

these in InfoEd that will convert, and
the original request in InfoEd will still
be accessible in read-only mode

for reference.

Converting to CERES?




Cutover: Agreements

Deadline for SR Receipt
(MTA/DUA/CDA)

Thursday 4/13/23 5 pm

Yes — but only the
agreement screens, not the proposal
Converting to CERES? tracking records (non-funded

negotiation) routed to request the
agreement.




Cutover: Award Setup
(including entering changes)

Awards with active chart strings
Converting to CERES? in PeopleSoft will be converted
to CERES.




Cutover: Change Requests

Deadline for SR Recelipt

Monday 4/10/23 5 pm

Converting to CERES?

No — change requests are not
In scope for conversion.

CRs received by 4/10

that are actionable will be processed
either in InfoEd or in CERES

(as award modifications without need
for re-entering an

award modification request). CRs
received by 4/10 that require further
clarification from the dept will need to
be resubmitted in CERES after go-live.




Open Labs & Office Hours

Andrew Kienitz

Huron CERES Implementation and Training Team Member



CERES Open Labs

Open Labs are open to all Research Administrators
participating in in-unit training. These Open Labs are
iIntended for participants to ask CERES-related questions
and request demonstrations in CERES.

Please join the final two CERES Open Labs:
Tuesday, April 11th from 1pm — 2pm
Tuesday, April 18th from 1pm — 2pm

Join here!



https://teams.microsoft.com/l/meetup-join/19%3ameeting_NGYzNWI2OWYtZDhiZi00NjJmLWI3YmItNzM4OGZiNDg4MTNl%40thread.v2/0?context=%7b%22Tid%22%3a%227d76d361-8277-4708-a477-64e8366cd1bc%22%2c%22Oid%22%3a%22863b9135-ae13-47af-98a5-339f090ddcb0%22%7d

CERES Office Hours

Office Hours are open to all CERES users following
Go-Live on April 24.
The meeting link will be available on the SRA Program
Website.

Office Hours are currently scheduled Monday through
Friday from 10AM to 1PM from April 24- May 5.

The Office Hours schedule beyond May 5 will be adjusted
based on community need.




CERES System Review & Demos

Andrew Kienitz

Huron CERES Implementation and Training Team Member



Dept Reviewer Approval Process Overview

Further Guidance:
Department Reviewer Job Aid
Department Reviewer How-to Video

Reviewer Comment


https://nuwildcat.sharepoint.com/:b:/r/teams/OSR/Shared%20Documents/Business%20Systems%20and%20Operations/Web%20Files%20for%20NU%20Constituents/CERES%20Training/Job%20Aids/Grants_Job%20Aid_DepartmentReviewerActivities.pdf?csf=1&web=1&e=J1HS4T
https://nuwildcat.sharepoint.com/:v:/r/teams/OSR/Shared%20Documents/Business%20Systems%20and%20Operations/Web%20Files%20for%20NU%20Constituents/CERES%20Training/Stand-alone%20Videos/DepartmentReviewerActivities.mp4?csf=1&web=1&e=DoIhov

Pl Certification Emaills

Further Guidance:
CertifyProposalCompletion.mp4
Grants Job Aid CertifyProposal.pdf

The proposal will be in
the PI's inbox so long as
they have not certified.


https://nuwildcat.sharepoint.com/:v:/r/teams/OSR/Shared%20Documents/Business%20Systems%20and%20Operations/Web%20Files%20for%20NU%20Constituents/CERES%20Training/Stand-alone%20Videos/CertifyProposalCompletion.mp4?csf=1&web=1&e=w4JQz9
https://nuwildcat.sharepoint.com/:b:/r/teams/OSR/Shared%20Documents/Business%20Systems%20and%20Operations/Web%20Files%20for%20NU%20Constituents/CERES%20Training/Job%20Aids/Grants_Job%20Aid_CertifyProposal.pdf?csf=1&web=1&e=t6wAp0

Pl Certification Emaills

Further Guidance:
CertifyProposalCompletion.mp4
Grants Job Aid CertifyProposal.pdf



https://nuwildcat.sharepoint.com/:v:/r/teams/OSR/Shared%20Documents/Business%20Systems%20and%20Operations/Web%20Files%20for%20NU%20Constituents/CERES%20Training/Stand-alone%20Videos/CertifyProposalCompletion.mp4?csf=1&web=1&e=w4JQz9
https://nuwildcat.sharepoint.com/:b:/r/teams/OSR/Shared%20Documents/Business%20Systems%20and%20Operations/Web%20Files%20for%20NU%20Constituents/CERES%20Training/Job%20Aids/Grants_Job%20Aid_CertifyProposal.pdf?csf=1&web=1&e=t6wAp0

Send Email Activity




Subaward Process

Note:

RAs are only
responsible for filling
out the remaining
pages and submitting
subcontract
agreements



Miscellaneous Questions
&
Additional Demos



CERES Resources

Lia Floreno
Training Specialist
Sponsored Research



Ancillary Review Matrices

Available in the
CERES Training SharePoint Folder



https://nuwildcat.sharepoint.com/:f:/r/teams/OSR/Shared%20Documents/Business%20Systems%20and%20Operations/Web%20Files%20for%20NU%20Constituents/CERES%20Training?csf=1&web=1&e=KE793P

Business Process
Detalls

Available in the
CERES Training SharePoint Folder

Includes Business Processes for:
- Funding Proposals

- Pending Sponsor Review

- Agreements

- Awards

- Award Modifications


https://nuwildcat.sharepoint.com/teams/OSR/Shared%20Documents/Forms/AllItems.aspx?csf=1&web=1&e=dEAO4O&cid=20efee87%2D882a%2D4c17%2Da8f5%2D8b1e77ad02f3&FolderCTID=0x0120007CFBCD5F9BB8894D81EF26A81A2DFBE4&OR=Teams%2DHL&CT=1680792252243&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiIyNy8yMzAzMDUwMTExMCIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ&id=%2Fteams%2FOSR%2FShared%20Documents%2FBusiness%20Systems%20and%20Operations%2FWeb%20Files%20for%20NU%20Constituents%2FCERES%20Training%2FBusiness%20Process%20Details%2Epdf&parent=%2Fteams%2FOSR%2FShared%20Documents%2FBusiness%20Systems%20and%20Operations%2FWeb%20Files%20for%20NU%20Constituents%2FCERES%20Training
https://nuwildcat.sharepoint.com/:f:/r/teams/OSR/Shared%20Documents/Business%20Systems%20and%20Operations/Web%20Files%20for%20NU%20Constituents/CERES%20Training?csf=1&web=1&e=KE793P
https://nuwildcat.sharepoint.com/teams/OSR/Shared%20Documents/Forms/AllItems.aspx?csf=1&web=1&e=dEAO4O&cid=20efee87%2D882a%2D4c17%2Da8f5%2D8b1e77ad02f3&FolderCTID=0x0120007CFBCD5F9BB8894D81EF26A81A2DFBE4&OR=Teams%2DHL&CT=1680792252243&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiIyNy8yMzAzMDUwMTExMCIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ&id=%2Fteams%2FOSR%2FShared%20Documents%2FBusiness%20Systems%20and%20Operations%2FWeb%20Files%20for%20NU%20Constituents%2FCERES%20Training%2FBusiness%20Process%20Details%2Epdf&parent=%2Fteams%2FOSR%2FShared%20Documents%2FBusiness%20Systems%20and%20Operations%2FWeb%20Files%20for%20NU%20Constituents%2FCERES%20Training

Reference Guides

Check the Progress of an Ancillary REVIEW ........ccooiiiiiieiiiec s

Creating and Submitting Funding Proposals, Budgets, and SF424s ..... Submit an Ancillary REVIEW ...c.cove e
Funding Proposal Workflow ... Additional Proposal ACtiVIties. . ... veeceveereec e
Creating Funding Proposals...... s sensnsnens Send an Ermnail .

Create a Funding Proposal ... sess e smennns Add a Comment......

Request a New Organization from a Funding Proposal..............

Reference Guides will be
p u b I i S h ed by G O _ L i Ve: Creating BUdBETS ..o s Copy a Proposal.........

Complete @ BUDEET ..o Withdraw @ Proposal........cceeeereeeeeeneee e s

Grants Reference Guide for RAs Create an Additional BUGEEL ... Respond to @ Just-in-Time () REGQUESE.oervrvrernrroe
Agreements Reference GUIde for RAS Create a Subaward Budget......cooooiiecie e Request an AdVANCE ACCOUNT -c..iei e eeececeee e ecree e eeresseeneereeeens

Import a Subaward Budget .......ccoooooiiiriiiee e Updating the Funding Proposal with the Sponsor Determination ..

Create an Agreement from a Funding Proposal.......cccccvice e,

Export a Subaward Budget to a Grants.gov PDF Form ...
Create a Cost Share BUdget......ccoeeiceicninenirce e FOllow-0n SUBMISSIONS covvvuecivacssiessin sttt s

Creating and Updating SF424 Forms... Create a Continuation Proposal from an Active Award.......c..coouven.

Available in the $F424 Workflow

_________________________________ Submit a Funding Proposal fc Create a Renewal Proposal........ccooiiiiiiiiicce
CERES Hel p Centel’ Create an SF424 FOIM v, Reviewing Funding Proposals Create a Revision 10 & Proposal......,
Update an SF424 FOrM .ov...ovveeeee. Review a Funding Propos Create a Resubmission Proposal ...

Add Attachments to a Funding Proposal.. Request Changes or Additional Information.....

Manage Relationships .......ccooooveicennens Respond to a Clarification Request ...

MENAEE TABS rresooeres oo Review Clarification Request Responses...........

. . X Submit a Department Review ....
Review and Certify a Funding Proposal....

Managing Ancillary RevViews ..........cooiveeeierienceene



CERES Q&A

Submit your questions about CERES via this SmartSheet Form:

CERES Q&A

We will follow-up and add new FAQs monthly to the
SRATP CERES FAQs page.



https://sponsoredresearch.northwestern.edu/sra-transformation/ceres-faqs.html
https://app.smartsheet.com/b/form/7a221bd722304f89ac4e0deb36251091
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