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Today’s Agenda
• Announcements

– Proposal Submission Notes and FY-end 
Business Processes

– Outbound MTAs: Export Control Risks
• New Cognos BI Reports
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ORCID ID Requirements: 
Coming May 2025

NIH's implementation of the new Common Forms 
Requirements on and after May 25, 2025, will 
require all applicants/recipients to:
• obtain an ORCID ID and enter it into the Persistent 

Identifier (PID) section of the Common Forms. 
• link their ORCID ID to their eRA Commons 

Personal Profile. 
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Notable Upcoming NIH Due Dates
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NIH Due 
Date

SR (5-Day) 
Deadline Description

August 8 August 1 • F Series Fellowships Individual NRSAs (including F31 
Diversity) - All types (new, renewal, resubmission, revision)

August 12 August 5 • R13, U13 Conference Grants & Cooperative Agreements  -  
All types (new, renewal, resubmission, revision)

September 
25

September 
18

All - new, renewal, resubmission, revision​:
• Program Project Grants and Center Grants (P-series)​
• Research Demonstration Edu. Projects (R18, U18, R25)​
• Institutional National Research Service Awards (T-Series)​
• Multiple other activity codes (C, D, G, S, U)

October 5*
(Saturday)

September 
30

• R01 (new)​
• U01 (new)

*Due date to NIH moves to next business day
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Commons ID Requirement
• Commons IDs now required for all key 

personnel; causing errors (not warnings). 
• Also need to keep an eye out of things that 

are warnings but will become errors (e.g., 
non-compliant publications).

• Always validate before routing to SR to catch 
errors.
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FY-End AMR Processing
• To accommodate the increase in awards, SR will be deprioritizing 

Award Modification Requests (AMRs) during the month of August.
• AMRs submitted by July 31, 2024, will be reviewed and processed 

as per usual. 
• For AMRs submitted August 1 - 31, 2024, priority will be given to 

AMRs related to incoming awards and to urgent deadline-driven 
requests.

• Starting August 1, a Prioritization Request Form to submit 
prioritization requests for time-sensitive AMRs will be made 
available.
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Use CERES to Check Status
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If you want to… Use
Track submission to a sponsor 
(AMR state will still show as “Review” even after it has 
been sent to a sponsor.)

AMR History Tab

More info on an AMR related to an active negotiation Agreement or Amendment 
Correspondence Tab

Monitor the status of advance account or award set up FP and AWD History Tabs

• Refer to sponsor’s specific guidance (PAPPG, Grants Policy Statement, etc.) to 
ensure each CERES request provides all required info and is ready for submission. 

• If you must contact SR, use the “Send E-mail” feature within CERES as it provides 
a direct link to the record and provides the greatest transparency to SR staff if a 
request must be reassigned. 
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Outbound MTAs: 
Export Controls Risks



International Shipping
High export control risk for universities

o Decentralized shipping processes
o Training – getting the right information to the 

right people at the right time
o High number of global partnerships
o Increased number of restricted entities
o Enforcement action by government
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Federal Government Enforcement Action 
Indiana University  (June 2024)
o Commerce Department settlement with Indiana University (IU).
o 42 export violations involving IU’s stock center, an office of the university's 

biology department that supplies fruit flies (genetically modified with toxins) to 
research institutions around the world.

o IU lost its export control privileges for certain biologics for one year, plus other 
admin penalties.

Princeton University (Feb. 2021)
o 37 export violations for sending animal pathogens from the U.S. to research 

institutions around the globe without the required export licenses. 
o Voluntary disclosure reduced the penalties.
o $54,000 fine, plus internal and external audit/monitoring.
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https://www.bis.gov/press-release/bis-settles-alleged-export-control-violations-indiana-university
https://www.bis.doc.gov/index.php/documents/about-bis/newsroom/press-releases/2716-princeton-university-press-release-final-updated-2021-02-02/file#:%7E:text=Today%2C%20Kevin%20J.,%2C%20located%20in%20Princeton%2C%20NJ.


Outbound MTAs: Review Criteria
• High Risk Countries:  All outbound from high-risk countries 

of concern (OFAC and Military end use countries)
– OFAC: Cuba, Iran, North Korea , Syria, and certain regions of Ukraine 

(Crimea, Donetsk, Luhansk, and Sevastopol).
– Military end use countries: Belarus, Burma, Cambodia, China 

(including Hong Kong), Nicaragua, Venezuela

• Biologics or hazardous materials:  All outbound biologics or 
hazardous materials regardless of country 

• Critical Technologies:  All outbound for critical technologies 
regardless of country (Reference: White House Critical Technology 
List)
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https://exports.northwestern.edu/federal-regulations/
https://www.whitehouse.gov/wp-content/uploads/2024/02/Critical-and-Emerging-Technologies-List-2024-Update.pdf
https://www.whitehouse.gov/wp-content/uploads/2024/02/Critical-and-Emerging-Technologies-List-2024-Update.pdf


Next steps – we need your help
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Complete and submit a brief questionnaire for all 
outbound MTAs – starting Sept 1, 2024. 

If the MTA needs further review, SR will create an 
ancillary review for the ECIC team.

The ECIC will review and work with the research team 
to determine if an export control license is needed.
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New Cognos BI Reports
GA501 – Research Administrator Workload Detail
GA502 – Research Administrator Workload Summary

Jarrod Routh
Data Analyst
IT Data Management & Analytics

Cathy Barrera
Senior Director of Research Administration
McCormick School of Engineering

Bethany Ekesa
Director of Research Administration
Sponsored Project & Research Catalyst (SPARC) 
Feinberg School of Medicine



Presentation Agenda
• CERES Datamart & Reports
• RA Workload Origin Story
• Report Development
• Cognos Report Demo
• Use Cases
• Acknowledgements
• Questions
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CERES Datamart & Reports



CERES Datamart

15

CERES 
Grants & 

Agreements
Datamart

CERES system, CERES datamart, and GA Cognos reports all live since 4/24/23

Created and maintained by IT Data Management and AnalyticsImplemented and maintained by 
IT Enterprise Systems

• IBM Cognos Analytics 

~ I ~N~R~ ~~RONIC RESEARCH SYSTEM 

Northwestern 
University Reporting & Analytics 

CJ Grants and Agreements 

► ► D ~ Th_lOJ - ProposalSommarybyPI proposalsbyPI,fir>a ·a1de?'lnmentandprmesJJ00 ... 

D ~ Th-sre~ Jlf ·desa-ummaryorybyo .non oost-shareawardallocafonsbyPLf 

D ~ Th-
2

re~ 
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·dlocafonSommarybyS;\_'onoost-shareawardallocafonsbyp·me ... 

t I i I 
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Initial GA reports for Proposals, Awards, 
Agreements, and “Current & Pending”
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D Name Type 

D D Document ation Folder 

D D Self Service Folder 

D G: ~~;~;~~;=~e~e~~~tailed list of proposals selected by user specified proposal submit date and other criteria. Report includes only proposals that are in the following states: Pendi ng Sponsor Review, Pe... Report View 

D G: ~~!~!;:;;o;:~eSsu:s::%~~f proposals by Pl, financial de?<1rtment and prime sponsor selected by user specifi!td proposal submit date and other criteria. Report includes only proposals that are in the fol... Report View 

D G: ~~!~:;:;;o;:7~eSsu:s::~~s:;r:
0
;,sals by prime sponsor selected by user specified proposal submit date and other criteria. Report includes only proposals t hat are in the following states: Pending Spon... Repor t View 

D G: ;~;~;~~;;;:.,~l~~=~:;a~:t::st of authorized, non oost-share award allocations selected by user specified allocation reporting date and other criteria. Report includes only awards t hat are in Active, Comple... Report View 

D G: ;~~:~~;;;:.,~
1
~7:°~::~a~mo~~u~~r~e~:::;~ost-share award allocations by financial department selected by user specified allocation reporting date and other critena. Report i ncludes only awards that... Report View 

D G: ; ~ ;~:~~;;;:.,~l~~=~::~a~mo~~u~: : ized, non cost-share award allocations by PT, financial department and prime sponsor selected by user specified allocation reporting date and other criteria. Report inc... Report View 

D G: ~~;~:~~;;;:.,~l~~=~::~a~m;~u~!:;;,
0
~on cost-share award allocations by prime sponsor selected by user specified allocat ion reporting date and other criteria. Report includes only awards that are in... Report View 

D G: ;~!~;~,:::~:::;! ~:!i:iled list of agreements and amendments selected by user specified criteria. Report can be run by a variety of cr iteria including dates, states, Pl, negotiator/owner, primary contact etc... Report View 

D G: ;~~:~~~~:;;;s/s~:::~ b; ~i:~:: :t;;partment of agreements and amendment s selected by user specified criteria. Report can be run by a var iety of critena including dates, stales, Pl, negotiator/own... Report View 

D [Q ; :~!~~~~~::::!~::~;;~~!,negotiator, primary contact and financial department of agreements and amendments selected by user specified criteria. Report can be run by a variety of criter ia includi... Report View 

D [Q ; :~:~~~~~:;;; !~::~;;~:~::~:~;~e, negotiator and primary contact of agreements and amendments selected by user specified criteria. Report can be run by a variety of criteria including dates,... Report View 

D G: ~~~;~~tu;r::dAe::1i:; o~
1
~~:~t~ve awards (where the user selected date falls within the Award Start Oate and Award End Date) for the specified investigator(s) and includes their committed effort and role ... Repor t View 

D G: ;~~::,7;::~::0~:~1 ~~l~::~~g proposals (whose Start Date is greater than or equal to the specified date) for the specified investigator(s) and includes their proposed effort and role data. Jnvestigato... Report View 

D [Q ;~~!~~;;~~~:!:~:;!~~:~~::led awards (whose Award End Oate falls within the specified date range) for the specified invest igator{s) and includes their role(s) on the awards. Repor t i ncludes only aw... Report View 
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RA Workload Reports
Origin Story



Prior State: Manual Data Pull
No standard, automated way to get to this data and evaluate workload equity

Managers manually ran:
• Proposals (# and/or $)
• Awards (# and/or $)
• GM092 – # of subawards
• GM044 & GM086 - Overview
• GM011 - Expenditures
• Number of PIs
• Number of chartstrings

Complexity & Nuance:
• Proposal mechanism
• Sponsor complexity
• Foreign collaborators
• New-to-grants collaborators
• Fixed priced or milestone-

based payment terms
• High volume of collaborators or 

subcontracts
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"Examining Research Administrator Workload: Capturing 
Project Complexity and Allocating FTEs" 

By: Monika Lagaard & Janet Nelson

FSM Administrative 
Leadership 
Development 
Program Poster 
Presentation

(February 2023)
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ALDP Poster Overview
Problem Statement Conclusions

• With a challenging job 
market for RA recruitment, it 
is more important than ever 
to assign a manageable and 
sustainable workload

• A clear need for additional 
RA reporting capabilities 
and/or RA workload 
dashboard

20

Number of projects and/or 
award dollars alone does not 
accurately reflect the amount of 
time research administrators 
(RAs) spend on a portfolio

Improper allocation of workload 
can contribute to burnout, 
affect physical & emotional 
well-being, and turnover within 
a unit

■11111 
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Opportunity & Capacity 
• CERES Go-Live Preparation (11/2021-4/2023)
• Research Datamart Redesign Advisory 

Committee identified crucial fields for reporting
• School-wide representatives advocated for RA 

Workload dashboard using CERES data
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Business Needs for 
RA Workload Reporting

22

• Reduce administrative burden to evaluate workload
• Ensure consistent expectations and workload across team
• Differentiate portfolio size and complexity across RA levels
• Report on workload trends over time
• Use data from reporting to identify where additional resources are 

needed and quantify staffing needs
• Manage work in process for cross-coverage and prepare for 

staffing changes
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Requirements Gathering
& Report Design



Requirements Gathering

24

• DMA held requirements 
sessions during September-
October 2023

• Included participants from 
FSM, WCAS, McCormick, 
SoC, SR, and OR
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Final Requirements Included
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• Cognos report based on CERES data should enable both:
• Monitoring staff “in process” workload

• Reporting on staff workload over time

• Data should include CERES Project Types:
• Proposals, JIT Proposals, Awards, AMRs, Subawards, Agreements

• Report should be able to be run for several parameters:
• Research Administrator, School & Department, PI, Date Options

• Security should be the same as existing Cognos CERES reports
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Report Design
• Separate detail and summary 

reports
• Like others in GA report series

• Multi-tabs enable several reports to 
be run at once
• Detail: all 6 Project Types
• Summary: aggregate, by RA, 

and by month
• Workload detail reports following 

general layout of existing GA detail 
reports (eg GA101, -201, etc.)
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Demonstration



Grants and Agreements folder
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= Northwestern Analytics [J Content v § 0) 0 g 

CJ Grants and Agreements (D 

Samples 

\7 D CrP C 

D Name Type l ast Accessed 

D U This report provides a l ist of all active awards (where the user selected date falls Within the Award Start Date and Award End Date) fOf the sp. .. 
rtej.K)lt view 4}25/2024, Z.IO fl 1 

□ ~ ~~:~;:;~1:rd:~o:i:~f ~~l~=~~~g proposals (whose Start Date is greater than or equal to the specified date) for the specified investiga ... Report View 4/ 25/2024. 2:18 PM 

(whose Award End Date falls within the specified date range) for the specified investigator ... 
Report View 4/ 25/ 2024, 2:18 PM 

d items across 5 di fferent CERES transaction types by user specified criteria .... 
Report View 5/ 29/ 2024, 7:57 AM 

rand month of workload details across 5 different CERES transaction types by use ... 
Report View 5/ 29/2024, 7:57 AM 

pecialist workload items across 6 different CERES transaction types by user specified criteria. Report can ... 
Report View 7/ 2/2024. 9:28 AM 

D ~ ~~:~~R p~:~:~~ =~:~ ;:;:;~ialist and month of workload details across 6 different CERES transaction types by user specified .. 
Report View 7/ 2/2024, 9:28AM 
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Detail and Summary: Report Prompts
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• Both reports can be run by RA(s), department(s), and/or PI(s)
• Both reports must be run either for In process or Completed items

• Completed runs must include Date period selection

Northwestern Analytics GA501 Rese Workload Deta I v :::::: (j C 9, 

<J Filters 

Northwestern GAS0 1 - Research Administrator Workload Detail 

-*~ 
O Completeditems 

lleseafdl Administrator 

SearchtorResearchAdminostratorsbyResearchAdministrator'sEmployee!D,firstor 
last name. 
Mult ipleResearchAdministrator !Dsornamesmaybeenteredseparatedby s?OC"5. 

lnJ]<Jt keywo;dshere I 

Sta rt s wit h anyof these keywo;< v 

II Case lnsensitMl 

Northwestern I RESEARCH 

~ 

Pleasechooseone or moredepartment oodes 
lorthefinancial depanment oftOOworkload. 

) AflDepanments 

""""""'-' 
Searchfor l nvestigators by l nvestigator'sEmployee!D,tirst or last name. 
Multiple l nvestigator !Dsorriames maybeenteredseparatedbyspaces. 

Northwestern Analytics GA501 Rese Workload Deta I v :::::: (j C 9, 

C HTML <J Filters 

Northwestern GAS0 1 - Research Administrator Workload Detail 

-0 Inprocess items 

~ 
~ 

Chooseadateopt ion tofi lterbyDates. 

O CUrrentMonth 

O PreviousMonth 

@ FiscalYear 

O UserSelectedDateRangebyMonth 

lleseafdl Administrator 

SearchtorResearchAdministratorsbyResearchAdministrator'sEmployee!D,firstor 

~ 

Pleasechooseoneormoredepartment oodes 
torthefinancial depanment oftOOworkload. 

) AflDepanments 

last name. ~ 
Mult ipleResearchAdministrator !Dsornamesmaybeenteredseparatedby s?OC"5. Searchfor l nvestigators by l nvestigator'sEmployee!D,tirstorlast name. 

Multiple l nvestigator!Dsorriames maybeenteredseparatedbyspaces. 



GA501 RA Workload Detail
• Similar to other GA reports – the Detail report is lists of items that fit the prompts
• Separate tabs for 6 different CERES Project Types, plus Appendix
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=a Northwe:sternAn.alyl1cs r;, GA501 Rese W!lrkloadDeta l v § (2) C 

«: ':> e! t> CHTML 

PropDsalDetail outgo<ngsubaward Agreement Detail Agreement Detail 

Northwestern 

Abdi. 
Diana 

"=· Richard 
M 

"=· 
Richard 

"=· Richard 
M 

Admin 

=~• 
Empl!O Proposal!O 

"""""" 

"""°"' Creation Proposal 
Date Subm,tDate 

09/05/2023 09/21/2023 

Fiscal 
Year of 

p~°l::l Proposal 

Date State 

Pending 

-= 
Review 

Funding 
MecMnism 

m 

ff:. Continuation 09/14/2023 09/15/2023 2024 Awarded -

= -
ff:. Continuation 04/29/2024 05/fYJ/2024 2024 Pending 
~ s~~ 
Q;inZ Review 

.ff: Continuation 08/03/2023 11/13/2023 2024 

"""""' -
ff:. Continuation fYJ/28/2023 11/08/2023 2024 Awarded 
"""1022, -
.EBIQQll2llZ Renewal W/28/2023 11/08/2023 2024 Awarded NONE 
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Funding 
Mechanism 

No Funding 
Mechanism 
tc.-Proiect 

No Funding 
Mechanism 

Appendix Page 

'""""' of 
Subawa,d 
Budgets 

Number 
of 

Costshare 
Budgets 

Research Administrawr Workload Detail 
Pro sal Detail 

Reportiog~ebem·eai09/0l/2023md08131/2024 

MainPI 
Empl!O 

MithaL 

""'"' Singh 

submitting 
Schoof 

Feinbel-g 
Sci,oofof 
Medicine 

Voorhees. Research 

Voorhoos. Reooarch 
?eter w centers & 

Institutes 

Packman. Research 
Aaron Centers & 

Institutes 

Dunn. Research 
Jennije,-B. 

Broadbelt, Research 
tindaJ 

Subm~ting 
Department 

m 

Subm~ting 
Department ··~ Proposal Title 

Characterization 
olrJvsregulated 
Imm.miry 

~=~of 

Metabo~sm 

Private 
Foundations 

Prime 
F<.><eii,, 

PnmeSpoosor Sponsor 

Hartwell 
Foondation 

CHiMaDAnnual Federal National 
ANLlnst Report2022 Agencies Ir.stituteof 
Sci Eng Standardsaod ,_ 

CHiMaOAnnu;r.l Fetieral National 
ANLlnst Report2023 Agencies lrist~uteof 
Sci Eng Standardsaod 

, oc>m_ 

Israel-US Private 

Collaborative Foundations Binatiooal 
Water-Energy Iodustrial 
Center Osrael• 
US CoWERC) Oevelopment 
'TaskOn Jer20 Foondation 
Labor· -

Fetieral Oepartmentof 
ANLlnst Joint Agencies Enefgy 
Sci Eng ~ntment 

Funding 
Continuation 

Argonne joint Educational UChicago 
app:.,,ntmem Institutions Argonne. U C. 

Pri'llate 
Foundations 

Hartwell 
Foundation 

Federal National 

Agenoes ~!':r~~a~ ,.,,..,., 
Ft!OOral National 
Agenctes lllstit11teof 

S!andards an< 

""""'"' Private Israel-US. 
Foundations S.nationa1 

Industrial 

""""''""' Oe\lelopment 
Foundation 

Educational UChicago 
Institutions Argonne,LLC, 

ia= 
L.atloratory 

Educational UChicago 
Institlllions Argonne, LLC, 

Direct 
Foreign ---Project Projoc!End 

Start Date Oate 

06/ 01/2024 05/ 31/2027 

01/01/1800 01/01/1800 

01/01/1800 01/01/tacy 

08/ 01/2023 fYJ/ 31/2024 

06/ 20/2023 06/19/2024 

Pr=o~,.:c1 

-"' 
$300.000.00 

_ ... __ ,.. --· .,,,._,c,,,,,1,0, ~1 

? Filter. 

",_ 
Project Peood 
F&AAmount 

$0.00 

Pr=.:;or:,c' -· $300,000.00 

04/05/2023 04/ 04/2025 S133.560.00 S3<1.726.00 S168,286.00 



GA501 Excel Header Prompt
Because the report 
is multi-tabbed, the 
CSV and Excel 
data options aren’t 
useful
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“Hide Header & Footer in Excel” returns multi-tabbed 
Excel file with more readily imported data

?age Layout Formulas Data Rev,ew View Automate Help Acrobat f l 

Report Run Control 
A 

0 ' * - 0 Dis play Header & Footer in Excel 
Northwestern Research Administrator Workload Detail 

Proposal Detail 
(j ) Hide Header & Footer in Excel Reponing Datcbctw=i.06/0ln024 and06/30fl024 

o 1---:--,-Adm,n Contact Adm,n Contact Eme:IID 
I, 

,, 
1 Adams, R,chard M 2293736 , o 

Adamsel, Tr ini ty J jl110603 File Home Insert Page Layout Formulas Data Review View Automate Help Acrobat FRED Data Science Ao 

' 
3 Aeschbacher,DanielleM. 1014877 Al . I,, 

Propose.l Detai l JITD HTML l Detail Out2;oin& Subaward A&reement Det1 

4 Aeschbacher,DanielleM. 1014877 

~ Aeschbacher,Oanie lle M. 014877 A B C D E 

Proposal Detail I JIT Detail AMR Detail OutgoingSYbaward 
.. 

PDF 

~ 
Northwestern "g'" 

RrnlJ ~ Ac« nibil,ty. lnnsligau - 2 ~ Admin Contact Admin Contact EmollD Prooosa\ ID Prooosal Tvoe Prooosal Creation Date P,o sa 

' 
Adams, Richard M --2293736 = New 05/ 21/2024 06/ 28/ 202-

Adamsel, Trinity J 1110603 Ee-SeQQ6AJ62-C2n2 Continuation 05/ 21/2024 06/ 06/ 202. 

4 

5 
Aeschbacher, Danielle M. 1014877 FP-SeQQZS762-C2nJ Continuation 06/03/ 2024 06/13/ 202-

6 Aeschbacher, Danielle M. 1014877 = New 06/05/ 2024 06/18/202-
XML Fisc 

Year 7 Aeschbacher, Danielle M. 1014877 = New 06/12/2024 06/ 21/202• 

Admin Proposal Propc Ahn Park, Meelee 2840834 = New 03/18/ 2024 06/21/202-
Admin Contact Proposal Creation Proposal Subr 

Contact EmplID Proposal ID Typo Date Submit Date D,t 8 

Adams, 2293736 - N- 05{21{ 2024 06{ 28/ 2024 2024 9 Ahn Park, Meelee 2840834 = New 05/ 23/ 2024 06/ 04/ 202-

Rich11rdM 
10 ~iniaMarie 1085952 Ee-SeQQ6Zll2~-C2□2 Continuation 05/ 09/ 2024 06/14/ 202-

11 Al i, Virginia Marie 1085952 ~ New - ~ 5/ 2024 ~ 202-

12 Allen, Kevin 1091024 = New 05/15/ 2024 06/ 07/ 202. 

. I Proposal Detail I JIT Detail I AMR Detail Outgoing Subaward Agreement Det Agreement Detail Award Detail Appendix F 
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GA502 RA Workload Summary

• Similar to other GA reports – the 
Summary report shows counts of 
items that fit the prompt

• Separate columns for 6 different 
CERES Project Types

• Separate tabs for 3 different 
methods for summarizing these 
counts, plus Appendix

• Each count hyper-links to a 1-tab 
Detail report correspond to row 
and column titles
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Nor1h-,;1ern Anatyrn:s GAS02 R"""a ch A Summary v § (:j C 

< '=>C" t> CHTML ? Filters 

<I: 
AggregateSUnvnary SUmmaryByRA SUmmaryllyMonlh Appendix Page 

Northwestern 
Research Administrator Workload Summary 

Aggregate Summary 
Rep,orung D:lte between 09/01/2023 and 08/31/2024 

-­Doh--­.._ .... -..,.._ .. --· Pl-/l••c1/IO,ll 

NumberolProposals Number of OUtgoing SUbaward Agreerrents lwmber of other Agreements Number of Finarrial Accounts 

....... o.y, 

Adams.RIChard M 

Adamsel.Trinityl 

Adduci.David A 

Adila,a,Assel 

Aeschbache<.DanielleM. 

Agosto,JessicaAnaya 

AguileraxiomaraCecilia 

Ahn Parl<.Meelee 

Akula.Kranlhi 

Alagna.U.UraM 

Alday.Cristobal 

AlernEskedar 

Ali,virginiaMarie 

Ali. Yasmeen 

Allen,Christioo 

Allen.Kevin 

" ' 
' ,., 

,.. 
l 

" 

" • 
,.. 

' 10 

2l! 

" 

" ' 

" 

12 

" • 
' 
" 12 " 
" 
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" ,.. 
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GA502 RA Workload Summary tabs
Summary By RA
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Summary By Month
- Northwestern Analyl:1cs , GA502 Research A Summary v ~ (2) C ~ 

,< <:ic t> CHTML 

Northwestern 

Research Admins: -

Summary By Month Appendix Page 

Research Administrator Workload Summary 
Summary Page by Research Administrators 

~rting Date bctw~n 09/01/2023 and 08/31/2024 

Fiscal Month Number and Year Number of Proposals Number of JITs Number of AMRs Number of OUtgoingsubawardAgreements Number of Other Agreements 

2024 - 04 - December 

Research Admins: Abdi. Diana 

Fiscal Month Number and Year Number of Proposals Number of JITs Number of AM Rs Number of O\JtgoingSubawardAgreements Number of Other Agreements 

2024. 01 - september 

2024 • 02 - October 

2024 • 03 - NO\lember 

Research Admins: Adams. Gary E 

Fiscal Month Number and Year Number of Proposals Number of JITs Number of AM Rs Number of O\JtgoingSubawardAgreements Number of Other Agreements 

2024 • 01 - september 

2024 • 02 • October 

2024 • 03 • NO\lember 

2024 - 04 - December 

2024-05-January 

Research Admins: Adams. RK:hanl M 

Fiscal Month Number and Year Number of Proposals Number of JITs Number of AMRs Number of OutgoingSubawardAgreements Number of Other Agreements 

2024 • 01 - september 

2024-02-0ctober 
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'i? Filtera 

North"M!Slern Analyhcs , GA502 Research A Summary v ~ (j C .Q, 

t> C HTML 'i7 Filter.: 

Research Administrator Workload Summary 
Summary Page by Month 

- -OptiooM~ .... 
Dauo,t.-Rlcll-

11,-,d,~ ... , Al 

Northwestern --
Rcportmg Date bctwttn 09/01/2023 and 08131/2024 

Fiscal Month Number and Year: 2024 • 01. • .september 
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Northwestern GA502 - Research Administrator Workload Summary 
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Details of the underlying drivers for person, status, and date are the same for “In Process” 
and “Completed” and available on the Appendix tab of both GA501 and GA502 reports.  

Proposal Detail JITDetail AMA Detail 

Northwestern 

Repon Description: 

F en Date Options are I n Process it ems• I 

Ou1&oina Sub.award A£(eement Detai l A&reement Detail 

Research Administrator Workload Detail 

AppendO: P-,., 

Prompt Values 

Award Detail I Appendix Pag,e I 

This report provides a detai led list of • i n Process• Research Administrator CERES workload 5elected by user spe,:;ified crite ria. Report includes CERES proposal 5, JIT proposals, award 

modification requests. aareements (both subaward and other), and awards that have a current CERES status which is not an end state. 

CERES roles that are t he basis for Resear<:h Administrator worklOll.d credit are: 
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o Date Driver: Deus AMA entered •11:eview• stllle 

o AA role snapshot: AMR ·subm,lted By" 

o Only AMAi in the followini End States are induded: Approved, Dedine. W ithdrawn 

• Out&oin& Sub.a.ward Aifeements: 

o Date Drrter: A&reement Fully Executed or 0 11e1rded DIiie 

o AA role snapshot: Aifeement PrimaryCoot11cl as of the above date 

o All a11reements w,th Fu tty Executed or Discarded Oates are m current end states: Actrve, ApPfi)Ved, Discarded, Eve,areen, Expired, Terminated 

• At;reem11nt1 (other tyi>e1): 

o D11te Drrter: Aareement Fully Executed or Dise11.rded D11te 

o AA role snapshot: A&reement Primary Cont ace as ol the above date 
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User Guide

Available via:
• IT Knowledge Base
• Data Management and Analytics Catalog
• Under FFRA
• Grants Management (GM) & Grants 

Agreements (GA)

Also linked to from:
• IT Knowledge Base
• InfoEd & CERES Report Inventory
• Under CERES Workload Reports
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GA501 GA502 – Research Administrator Workload Reports User Guide (PDF)
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Limitations



Nightly datamart refresh
• Cognos GA reports are 

based on 5pm daily 
load of CERES data 
into the datamart: 
items, states, and 
assignments

• Real-time data is only 
available via CERES 
system front-end
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Sponsored Research Agreements: SR Primary Contact
• RA reports run by Department 

may list some SR Personnel
• Usually due to SRAs, which are 

included in Other Agreements
• SR are Primary Contact on 

SRAs
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• If you want to avoid this: keep a list of 
your unit’s RAs’ NetIDs

• Use RA “Contains any of these 
keywords” prompt with NetIDs each 
separated by a space

~ le Summa,y Summary Bv RA Summary By Month ,\j)pend,x Paa,, 
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Research Administrator 
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Assignment Changes before 2/24/24
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During “Completed items” report runs for dates before 2/24/24 the credited individual 
will be the person that held the role in CERES on 2/24/24 (the date at which history 
tracking began in the CERES datamart) for certain Project Types. 

This means that if the following Project Type items were completed and then 
reassigned before 2/24/24, the report will credit the assigned person as of 2/24/24 and 
not the original assignment: Proposal, JIT Proposal, Outgoing Subaward 
Agreements, other Agreements.

From 2/24/24 forward all original assignments will be retained in the CERES datamart 
for all Project Types

s3 
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Use Cases



Who will use the report(s)?
• Research Administrators
• Supervisors/managers of Research 

Administrators
• Other leadership (Deans, Associate Deans, etc.)

42Northwestern I RESEARCH 



From the RA Perspective
• Completed Reports

o Run submission #s
o Data for Performance 

Excellence
o Documentation of your growth & 

professional development
• In Process Reports

o Verification 
of items in your name

43
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RA Submission #s
I 

I Number of Number of Number of Proposed 
Proposa l Key Subaward Costshare Project Period 

~in Contact Prooosal Type Subm it Date Pro osal State - - Fund in Mechanism Personnel Budgets Budgets Submit ting Department Name Pr ime Sponsor Tvoe Total Amount 
Rockstar RA Cont inuation 05{02/ 2023~rded 1 CARE-Ctr Adv Regenera tive Eng Federa l Agencies - - -

06/2. 2/ 2023 
- - - ,... 

1 
- f- - - - f-

Federa l Agencies 
-

Rockstar RA Cont inuation Awarded CARE-Ctr Adv Regenera tive Eng 

Rockstar RA Cont inuation 05/18/ 2023 Awarded 1 CARE-Ctr Adv Regenera tive Eng Federa l Agencies 

Rockstar RA Cont inuation 07 / 27/ 2023 Awarded 1 BM E -Biomedical Eng Dept Federa l Agencies 

Rockstar RA New 09/13/ 2022 Awarded No Funding Mechanism for Projec 2 IEMS-Industr Eng & Mgt Sc Dept Federa l Agencies $551,856.40 

Rockstar RA Renewal 01/ 06/ 2023 Awarded U54 Specialized Center (Coopera 9 CI GHT-l nnov Global Health Ctr Federa l Agencies $9,311,490.47 

Rockstar RA New 11/ 08/ 2022 Awarded No Funding Mechanism for Projec 1 BM E -Biomedical Eng Dept Federa l Agencies $199 ,982.40 

Rockstar RA New 10/ 25/ 2022 Awarded R01 Research Project (Tradit ion, 1 BM E -Biomedical Eng Dept Federa l Agencies $1,572 ,136.00 

Rockstar RA New 02/ 06/ 2023 Pending Sponsor Review R01 Research Project (Tradit ion, 5 CARE-Ctr Adv Regenera tive Eng Federal Agencies $3,990,074.03 

Rockstar RA New 02/ 01/2023 Awarded No Funding Mechanism for Projec 2 BM E -Biomedical Eng Dept Priva te Foundations $1,450,000.50 

Rockstar RA Resubm ission 02/17/ 2023 Awarded R01 Research Project (Tradit ion, 1 CARE-Ctr Adv Regenera tive Eng Federal Agencies $1,790,352.00 

Rockstar RA New 05/ 01/2023 Pending Sponsor Review No Funding Mechanism for Projec 2 BM E -Biomedical Eng Dept Voluntary Health and M $116 ,011.00 

Rockstar RA New 05/15/ 2023 Pending Sponsor Review Research Project 1 BM E -Biomedical Eng Dept Federal Agencies $ 79 ,230.00 

Rockstar RA New 05/ 25/ 2023 Pending Sponsor Review No Funding Mechanism for Projec 1 BM E -Biomedical Eng Dept Federa l Agencies $239 ,999.00 

Rockstar RA New 05/15/ 2023 Award Noti fi cation Received No Funding Mechanism for Projec 1 BM E -Biomedical Eng Dept Voluntary Health and M $5,000.00 

Rockstar RA New 05/ 25/ 2023 ~ ingSponsorReview _ ~ arch Project 1 BM E -Biomedical Eng Dept !'edera l Agencies $7 57 ,049.00 - - -
06/02/ 2023 

_,_ - f-

$ 293 ,665.00 Rockstar RA New Pending Sponsor Review Research Project 1 CARE-Ctr Adv Regenera tive Eng Federa l Agencies - - -
06/19/2023 

- - -
1 

- f-

CI GHT-l nnov Global Healt h Ctr Federa l Agencies 
-

$68,800.00 Rockstar RA New Pending Sponsor Review Exploratory/Developmental Gran 

- - - 06/2. 9/2023 
- - - - f-

$1,705 ,732.00 Rockstar RA New Awarded Uniform National Hea lth Program 1 IEMS-l ndustr Eng & Mgt Sc Dept Federa l Agencies - - -
06/2.1/2023 

- - - - f-

$1,177,215.00 Rockstar RA New Pending Sponsor Review Phase 1 Exploratory/ Developme 2 Falk Center Federa l Agencies 

~ kstarRA ~ ewal 
-

07/07/ 2023 ~ ing Sponsor Review -- ~ earch Project 3 
--~-

1 CARE-Ctr Adv Regenera tive Eng Federa l Agencies $3,099,458.00 

~ kstarRA ~ 
-

08/03/ 2023 ~ ing Sponsor Review -- ~ unding Mechanism for Pro~ ~ 1 
--~-

IEMS-l ndustr Eng & Mgt Sc Dept Foreign Governm ents --$3 90,002.00 

~ kstarRA ~ 
--

08/24/ 2023 ~ ingSponsor Review p;;;;;_ ~ unding Mechanism for Pro~ 
~ 

1 
--

CRB-Ctr Robotics & Biosystems Federa l Agencies --$7 48,306.00 

~ kstarRA ~ 
--

08/07/ 2023 ~ ing Sponsor Review -- ~ unding Mechanism for Pro~ 1 1 
--

ITT-Civil & Environ. Eng Dept f Federa l Agencies ---$283 ,021.001 

Rockstar RA New 08/14/ 2023 Pending Sponsor Review Small Business Technology Trans 1 BM E -Biomedical Eng Dept Federa l Agencies $120,000.00 

Rockstar RA New 08/15/ 2023 Awarded No Funding Mechanism for Projec 1 IEMS-Industr Eng & Mgt Sc Dept Industry and Trade Org $210,000.0011 

< > Pmposa Detai JIT Det a'i'I AM R Detail Outgroi ng Subawa rd Agree rnent Det A,g ree ment Detai I Award Detaill 

Northwestern 
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In Process Items in RA's Name
I I Date Request 

I I I 
I 

Award Submitted to Number of 
Modification Specialist for Clarificat ions 

Admin Contact Request ID Request Type Firs t Time Reques t State Reques t Short Title Full Description of Requested Changes Award ID Reques ted 
Awesome RA AMR00002332 Rebudget 09/ 26/ 2023 Review Rebudget YR2 SP0072355 Rebudget YR2 SP0072355-- Vanderbilt cut our budget forYR2 becaus SP0072355 

Awesome RA AMR00002814 Carryforward 06/11/2024 Review SP0065025 YR2 carryfoward Year 3 began 7/1/2023. The Unobligated balance at the end of year 2 SP0065025 
was -$588K. This is a U01, so we need to request that the NIH allow 

Awesome RA AMR00005-415 No-Cost Extension 07/ 02/2024 Review Murray MRI Req. NCE #1 prof. Murray wou ld like to request a one-year NCE. SP0069365 

Awesome RA AMR00005785 Personnel-Effort Change 05/ 24/ 2024 Clarificat ion Req1 Transfer JDRF to Burke Prof. Scott is leaving NU 8/1/2024, he has asked to leave the grant at ~ AWD00000391 2 

Awesome RA AMR00005806 Open Accoun t Codes 05/ 28/ 2024 Review Fore ign Travel--Emily 's expernses PhD cand idate Emily Schafer trave led to bioEI2024 in Austria. She is SP0076144 
t rying to get reimbursement, but the fore ign travel account codes 

Awesome RA AMR00006059 Outgoirng Subawarcl Modificat ion 06/14/ 2024 Review Baruch Final SubK Extending t he encl date on t he subK to Baruch to 4/30/ 2025. Changini;! SP0065447 

Awesome RA AMR00006175 No-Cost Extension 06/ 24/ 2024 Review Clinical REPAIR NCE thru 3/31/202 NCE being issued by Pitt thru 3/31/2025 AWD00001602 

Awesome RA AMR00006176 No-Cost Extension 06/ 24/ 2024 Review Add-on REPAIR NCE thru 3/31/202 Pitt issued NCE th ru 3/31/2025 AWD00001444 

Awesome RA AMR00006216 No-Cost Extension 06/ 27/ 2024 Review 2nd NCE Pis wou ld like an NCE for arnother year. SP0053025 

Awesome RA AMR00006217 Personnel-Effort Change 06/ 26/ 2024 Review NewMPI plan Pro f. Scott is moving to UVA. The grant will remain housed at NU, but t SP0072524 

Proposal Detail JIT Deta·i·I AJMR Detad Outgo i 111 g Subawa rrd Agreement Det Agreement Deta~ I Award Detaill 

Northwestern 



From the Manager Perspective
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Completed
Prepare you for better discussions 

with staff & leadership

View equity & growth across team

Benchmark workload across team

In Process
Manage current workload

Address staff turnover & 
reassignments needed

Monitor pending items, escalate as 
needed, or re-assign

Northwestern I RESEARCH 
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Completed RA Workload Across the Team

Darth YodaHanLuke LandoLeia

Northwestern 

e Number of Proposals e Number of J!Ts 

400 

350 

300 

250 

j 200 

150 

100 

50 

Northwestern 

Research Administrator Workload Summary 
Aggregate Summary 

Reporting Date between 04/01 /2023 and 05/31/2024 

Status Option: Completed items 
Date Option,: User Selected Date Range by 

Month 
Researoh Administrator: See Appendix Page 
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In Process Team Workload
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In Process Detail Reports
Multiple Uses
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• Proposals
• JITs
• AMRs
• Outgoing     

Subawards
• Agreements
• Awards

North,vestern I RESEARCH 
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Workload Reports 
(Cognos)

Only includes submitted status
Proposal detail includes:
• Subcontract #s
• Cost share
• Mechanism
• Budget amount
AMR Detail includes full 
description of request
Ability to automate!!!

CERES Reports

Quickly and easily able to 
access

Simple data (RA, PI, status, 
sponsor, and deadline)

Tableau/Capsule Reports

Limited access
Shows items in RAs 
unsubmitted status

Doesn’t include level of detail 
as Workload Reports

Comparison to Other Pending Item Reports
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Reminders when Using
• Doesn't give full story

• Some complexities not in the data
• Doesn't include items not in 

CERES
• Data derived from admin contact

• Can change over time
• Get in practice of running and 

saving reports for historical 
purposes

• Summarizes data by month, not 
year

52North \.vestern I RESEARCH 
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