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Agenda

• Announcements
o Proposed federal policy changes
o SR year-end operations

• Pre-Award Updates 
• Complying with Federal Public Access Policies
• Sponsored Research Agreements

Please join SR colleagues for networking 
at Luna's Pub after today's meeting



Proposed Federal Policy Changes

• Proposed Uniform Guidance Revisions (effective 10/1/26)
• NSF draft Guidance on Financial Assistance (GFA) to replace Proposal and 

Award Policies and Procedures Guide (PAPPG)
• NIH proposal to limit the number of research project grants per PI (NOT-OD-

26-086)

Sponsored Research (SR) and Accounting Services for 
Research and Sponsored Programs (ASRSP) are partnering 
together and will notify the community of any implemented 

changes impacting research administration policies and 
procedures.



SR Year End/August Operations

• Award Setup
• Before August 14: Awards with completed ancillary reviews for outstanding items will be setup
• After August 14: Awards with outstanding items will be setup with budgets restricted and will 

require an AMR after September 1 to complete setup
• All notices of award without SR cc’d should be sent to SponsoredResearch@northwestern.edu

• Just-in-time (JITs)
• SR will route to departments as promptly as possible 
• SR will review and submit completed responses

• Award Modification Requests (AMRs) 
• AMRs typically reviewed in order of submission
• Time sensitive AMRs with a deadline must:

• Include deadline in short title of AMR
• Upload sponsor communication with deadline as supporting documentation

• Contact Maura Cleffi with any concerns (m-cleffi@northwestern.edu)



Pre-Award Updates 

Carrie Holbo, Director of Pre-Award & Award Management



FY2026 Proposals To Date

Proposal Type Submissions

New 3,067
Continuation (Progress Report) 516
Revision 197
Resubmission 110
Preliminary Proposal/LOI 66
Renewal 43

TOTAL 3999
As of June 30, 2026

Excludes Industry Clinical Trials



FY2026 Proposals To Date



NEW Pre-Award Resources

SPOT Course:
Proposal Development 

& Submission

Proposal Checklist 



Goals

Clearly outline what constitutes a complete and compliant proposal

Define Sponsored Research review criteria 

Ensure consistency in reviewer comments

Enhance onboarding resources

Reduce send backs, resulting in faster proposal submission



Proposal Review & Submission SPOT Course



Proposal Review & Submission SPOT Course



Proposal Review & Submission SPOT Course



Proposal Review & Submission SPOT Course



Other Resources

Live Virtual SPOT Training Courses
featuring hands-on activities and interactive case studies

- Reading & Evaluating a Solicitation
- Proposal Budgets 101
- Proposal Budgets 102
- Award Set Up 
- Proposal Development and Submission (NEW) 

Next Dates TBA



Post-Submission Updates / Just-In-Time

In anticipation of the FY year end, we anticipate (hope!) for a high volume of requests 
for pre-award revisions/documentation (aka JIT). 

Other Support
Banking information

Revised budgets 
Supporting documentation

Language changes to abstracts and aims
IRB/IACUC approvals or status updates 



Post-Submission Updates / Just-In-Time

Some JIT requests are more complex (e.g., they may require Ancillary 
reviews, coordination with other offices, etc.)

Representations & Certifications

Assurance forms

Allocation of IP rights agreements (INVO)

Risk mitigation (ECIC)

Documentation of institutional policies



Post-Submission Updates



JIT Reminders

• Highlight deadlines clearly

• Remind PIs not to respond directly; info must come from an Authorized 
Organizational Representative

• Follow sponsor instructions for Other Support (e.g. don’t flatten SciENcv)

• Remember that PI/department must upload documents to Commons; SR 
will review and submit. 

• Remind PIs that they must initiate requests in Research.gov 



NSF JIT

• Agency is significantly behind in issuing 
awards which may lead to urgent 
requests

• May involve multiple steps in 
Research.gov

• Read PAPPG / Research.gov 
resources

• If budgets are reduced, scope may 
have to change as well. 

• Be cautious of implying cost share as it 
is prohibited.



Outreach & Questions

Carrie Holbo
Director, Pre-Award & Award Management
carrie.holbo@northwestern.edu

Stephanie Logaras
Assistant Director, Pre-Award
s-logaras@northwestern.edu 

Maura Cleffi
Assistant Director, Award Management
m-cleffi@northwestern.edu 

Meet your capsule 
representatives!
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Complying with Federal Public Access Policies
Investigators’ Dilemma

Pamela Shaw, Research Policy Librarian 
NIH Public Access Compliance Reporter
Galter Health Sciences Library, FSM

Image content contributed by Karen Gutzman,
Head of Research Assessment and Communications
Content also provided by Kristi Holmes, Library Director
Galter Heath Sciences Library



Federal Policy – Zero embargo

Government Use License at 2 CFR 200.315(b)
“The Federal agency reserves a royalty-free, nonexclusive, 
and irrevocable right to reproduce, publish, or otherwise use 
the work for Federal purposes and to authorize others to do 
so. This includes the right to require recipients and 
subrecipients to make such works available through 
agency-designated public access repositories.”

• In place since late 1970s, but has risen to prominence (and 
been emended) under zero embargo policy

OSTP Memorandum – “the Nelson Memo” 
“…no later than December 31st, 2025, to make publications 
and their supporting data resulting from federally funded 
research publicly accessible without an embargo on their 
free and public release”.

• Many agencies’ policies are in place, others are still being 
finalized

https://www.ecfr.gov/current/title-2/part-200/section-200.315#p-200.315(b)


Example: The NIH Public Access Policy

2008 policy: 12-month embargo for deposit to PMC     2024 policy: zero embargo for deposit to PMC



What’s at stake?
Funding at the individual and institutional levels may be affected or 
withheld

NIH will delay processing of an award if publications 
resulting from it are not in compliance with the NIH Public 
Access Policy. 

• Please see NOT-OD-12-160 for more details.
NU grantees must be made aware of the consequences of 
non-compliance (with any funder’s policy). 

Example: NIH

Note: Noncompliance with the any NIH policy may be considered by NIH regarding future funding decisions for 
the recipient institution (as authorized in the NIH GPS 8.5, Specific Award Conditions and Remedies for 
Noncompliance (Specific Award Conditions and Enforcement Actions)). 

https://grants.nih.gov/policy-and-compliance/policy-topics/public-access
https://grants.nih.gov/policy-and-compliance/policy-topics/public-access
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Conflict: Federal Law vs Publisher Copyright Agreements
Authors are caught in the middle

Authors feel pressured to choose from
1. Breaking federal law (publishing with an 

embargo under traditional publication model) or 
2. Paying gold OA fees to bypass publisher 

embargoes or
3. Breaking the copyright agreement (depositing 

manuscripts to federal repositories with no 
embargo without paying OA fees or publisher 
permission, after signing an author agreement)



Publication costs (APCs)
Are allowable on awards under 2 CFR 200.461 at present, BUT

• The OMB proposed a rule on May 29, 2026 that 
would, among many other proposed changes, 
change this regulation to rule that "...publication costs 
(including page charges, article processing charges 
(APCs), or similar fees such as open access fees for 
professional journal publications and other peer-
reviewed publications) are unallowable under Federal 
awards”

• Even if this rule is not passed into law, there may be 
limits imposed on allowable APCs in the future (NIH)

• Some awards (e.g., NIH Training (T) awards) do not 
have a budget line for publication costs

https://www.federalregister.gov/documents/2024/04/22/2024-07496/guidance-for-federal-financial-assistance#sectno-reference-200.461
https://www.regulations.gov/document/OMB-2026-0034-0001


Publication costs (APCs) – The dilemma
Are allowable on awards under 2 CFR 200.461

• The (current) regulation stipulates that allowable charges 
must be “levied impartially on all items published by the 
journal, whether or not under a Federal award” - 2 CFR 
200.461(b)(2)

• The federal government maintains that authors should not 
have to pay to comply with zero embargo requirements, 
BUT
• Publishers traditionally impose gold open access APCs to “allow” 

authors to bypass standard journal embargoes 
• This is not new, but it has become more relevant under current 

federal zero embargo requirements
• Investigators are required to choose zero embargo publishing options 

to satisfy federal funder requirements
• Therefore, authors must pay the journal to bypass embargo

https://www.federalregister.gov/documents/2024/04/22/2024-07496/guidance-for-federal-financial-assistance#sectno-reference-200.461


This is not 
allowable, 
according to 
2 CFR 200.461



Where to publish?
New considerations for journal choice are necessary

There is currently no single resource to 
direct authors to these options
Green open access journals or PMC Journals (for NIH 
funded papers) are the best choices, but they are a small 
subset of all possible journal choices
• Galter Library maintains a zero embargo green OA 

publisher list
• PMC Journals can be found at the NLM site
• NU (or NU as a member of the Big Ten Academic Alliance) 

has transformative agreements with some publishers to 
reduce or waive gold OA fees in their hybrid journals

https://libguides.galter.northwestern.edu/NIH-public-access/green-oa-publishers
https://libguides.galter.northwestern.edu/NIH-public-access/green-oa-publishers
https://pmc.ncbi.nlm.nih.gov/journals/
https://pmc.ncbi.nlm.nih.gov/journals/
https://www.library.northwestern.edu/use-the-libraries/research-teaching/open-access-publishing/


A New Working Group
A new Public Access Working Group has been formed

Members from:
• Office for Research
• Northwestern Libraries (NUL and Galter)
• NUIT Research Computing

Goals:
Create finding tools for journal information and publishing agreements (for APC discounts)
Create a decision support tool for publishing under federal funding requirement
Create a central website resource for discovery of university and external guides, these new 

tools, and information for public access compliance for publications and data



Resources at Northwestern
From the libraries and NUIT

• In-depth NIH Public Access policy (Galter Library): 
https://libguides.galter.northwestern.edu/NIH-public-access

• Federal funder public access policies (Galter 
Library): 
https://libguides.galter.northwestern.edu/other-funders/public-access

• Open Access publishing (NUL): 
https://www.library.northwestern.edu/use-the-libraries/research-
teaching/open-access-publishing/

• Data management resources (NUIT): 
https://www.it.northwestern.edu/departments/it-services-
support/research/data-storage/northwestern-university-research-data-
management-resources.html 
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CLAIRE SCHNEIDER
 

KENDALL SIMMS
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What is an SRA?

Indemnification

Intellectual Property

Industry versus Non-Profit
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WHAT IS AN SRA?
A legal contract between a funding entity (the sponsor) 

and a research institution (like NU). The sponsor 

provides funding to support a specific research project, 

while the researchers agree to conduct the research.



INDEMNIFICATION

A legal concept here one party promises to financially 
compensate or protect another party for specific losses, 
damages, or legal liabilities. 

It essentially shifts the financial burden of certain risks from 
the injured party to the party responsible for causing the 
harm

36



INDEMNIFICATION 
IN SRAS
NU prefers to indemnify for only our gross 

negligence or willful misconduct.

37



COMMON PAIN POINTS IN 
INDEMNIFICATION
Industry partners

• Sponsors want NU to indemnify for a 
lot, including IP

• Requires extensive approvals

• Sponsors not understanding the 
nature of the research relationship

• CAA having calls with sponsors 
is a great time to help explain 
NU’s positions and where they 
came from (IE FRE)

Non-profit or federal

• Some states have laws where school 
cannot indemnify based on state 
constitution

• NU can typically accept this

• Federal agencies not budging on 
indemnification beyond what NU can 
offer

• Escalations to stakeholders and 
SR Senior Leadership

38



INTELLECTUAL PROPERTY

• What is it?
• Creations of the mind—such as inventions, artistic 

works, designs, symbols, and names used in commerce
• Can include patent, copyright, license, trademarks, and 

trade secrets

39



PATENTS, 
COPYRIGHT, AND 
TRADEMARK
Patents are government-issued property 

right to invention

NU copyright-NU PI owns all

Trademark: not seen often in SRAs

40



TRADE SECRETS

Trade secrets are highly confidential information known by 
few that have specific legal protections

NU cannot accept trade secrets
 Violate FRE
 Require VPR approval

Sponsors often believe confidential information is a trade 
secret, which is untrue because of the legal requirement for 
a trade secret
 EG Coca Cola

41



IP IN NU SRAS

• Northwestern prefers to follow the US laws of inventorship

• Yours, mine, and ours

• Deviations require escalation to INVO

42



POTENTIAL IP ISSUES

Issue Why is that an issue?

Commercial license to 
sponsor

Sponsor would make money off IP/Invention, not NU

Sponsor owning IP Not following US laws of inventorship, loss of patent potential for NU

Sublicensable NERF NU cannot control who sponsor license IP to

Owning everything jointly Potentially unfair to PI, should be based on individual input 

43



IP IN INDUSTRY VERSUS NON-
PROFIT
Industry

• Industry wants to own everything

• Like indemnification, this is when CAA can have a call to 
explain the position of a school to move things along

• Refine delivery style

• Important to have a solid SOW in CERES since it will be 
needed to escalate non-standard provisions to INVO

1. Really not an issue in 
agreements with non-
profit entities 

a. Caveat is 
government work, 
agreements where 
someone is 
subbing work to 
NU and NU must 
follow the prime 
agreements IP

44



QUESTIONS?



Thank you for joining us!

Please join us for future events:

August TBD Coffee Connect
Fall SR CLEAR
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