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AGENDA

Polls
Introduction to Subcontracts Management
CERES Navigation
Q&A (please use Chat feature for questions arising during the presentation)
Polls
CERES Live Demonstration



POLL QUESTIONS

1. Years of Research Administrator (RA) experience
 A. 0-2 years
 B. 2-5 years
 C. 5-10 years
 D. over 10 years

2. Years at Northwestern in RA-related roles
 A. 0-2 years
 B. 2-5 years
 C. 5-10 years
 D. over 10 years



POLL QUESTIONS

1. On scale of 1 to 5, rate your confidence in navigating subcontract processing 
(1= not at all; 5= extremely )

2. Do you have experience with awards with 5 or more subcontracts?
A. Yes
B. No

3. Do you have experience with international subcontracts?
A. Yes
B. No



Introduction to Subcontracts Management



Subcontracts Management Team: VISION

Collaboration

Compliance
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Community

        Build 
subcontracts 
management 
operations that 
cultivate a 
culture of:



Subcontracts Management Team: PERFORMANCE

University-wide: 
Sponsored Projects 
Training Performance 
Indicators

Increase number of hits 
on SR website or IT 
knowledge base

Reduced turnaround 
time (request to 
issuance; issuance to 
execution)

Fewer clarification 
requests 
(Subk agreement 
requests; Subk AMRs)



Subcontracts Management Team Org Chart
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Subcontracts Management Team - Roles & Responsibilities

Intake and review 
CERES Agreement 

requests for 
outgoing subawards

Conduct 
Subrecipient risk 

assessment

Create, issue, 
negotiate, and 

execute outgoing 
subawards

FFATA reporting Subcontract related 
AMRs Audit Requests

Outreach/Education



Subcontracts Team Assignment by Department and Carve Out

Subs SRO Departments Carve Out
Danielle Giddens SPARC, Neurology, NUCATS, SOC, FSM other DOD, DARPA, REACT

Jeri Gann MSS, OBG, Psychiatry, Kellogg

Suzan Zarour SESP, McCormick, TGS
Tiffany Gregory HemOnc, IPHAM, Law, PrevMed, RAL, BSA State of IL

Zara Khan Medill, Music, Physical Therapy

Natalie Corbin Medicine, URICs Federal National Labs
Vanessa Garcia Cancer Center, Weinberg

Tyra Darville-Layne CBC outgoing awards – 
including NU specific projects

Lora Zygman IND CTA and FED Contracts



Outgoing Subaward Agreements -  Metrics

Volume Fiscal Year State/Status Notes

1347 2025 Completed 9/1/2024 - 8/31/2025

1248 2026 Completed 9/1/2025 – 8/3/2026

209 2026 In Process As of 8/3/2026

271 2026 Pre-Submission As of 8/3/2026
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CERES Workflow: Sponsored Research (SR) Teams Across the 
Sponsored Project Lifecycle



Subcontracts Management Lifecycle

Subcontracts 
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Sponsored Research Website – Subcontracts Page

https://sponsoredresearch.northwestern.edu/agreements/subcontracts/#tab-panel1
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Sponsored Research Website – Subcontracts Page

https://sponsoredresearch.northwestern.edu/agreements/subcontracts/#tab-panel1


Subcontracts Review Process
Request Stage

o CERES agreement request assigned by capsule/carveout

o Preliminary review of request form and supporting docs

Review Stage

o Subrecipient risk assessment and checklist

o Critical analysis of subrecipient materials

o Verify sufficient funds allocation 

o Research compliance verification

o Review prime award T&C’s

o Document supporting materials to CERES record

o Engage department as needed

Issuance and Execution

o Create subaward agreement with appropriate flow downs

o Issue via DocuSign to subrecipient for PE signature

o Negotiate subrecipient requested changes 

o Signature queue up via DocuSign

o FE review and signature by authorized signer

o FE distribution via DocuSign to subrecipient, department, ASRSP

Post Execution

o FFATA reporting

o Complete CERES SUBaward data entry

REQUEST

REVIEW

ISSUANCE & 
EXECUTION

POST 
EXECUTION



Subcontracts Review Process – Request 

CERES agreement 
request assigned to 
Subs SRO/ASRO by 

capsule/carveout

Preliminary review of 
request form and 
supporting docs



Subcontracts Review Process – Review
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assessment and 
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Subcontract Review Process - Issuance and Execution

Create 
subaward 
agreement 

with 
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Subcontract Review Process - Post Execution (SR)

FFATA reporting

Complete 
CERES 

SUBaward data 
entry



CERES Navigation for Subcontracts



CERES Navigation for Subcontracts

Definitions & Acronyms

 CERES Grants Module: Subk-related AMRs; SUBawards (and the 
subrecipient risk assessment is housed here)

 CERES Agreements Module: Outgoing Subaward smart form

 CERES Agreements Module: Dashboard, Reports, and SUBK 
Agreements



CERES Navigation for Subcontracts - Definitions & Acronyms

CERES Definitions and Acronyms

 CERES:  Central Electronic REsearch System
 AWD or SP: Award ID for the parent award in the CERES Grants Module
 NOTE: Award ID numbers will have…
  • Prefix SP for awards created prior to CERES Go-live
  • Prefix AWD for award created after CERES Go-live
 AMR: Award Modification Request in the CERES Grants Module
 SUBaward: Subaward ID in the CERES Grants Module
 NOTE: SUBaward ID numbers will have…
  • Prefix PROJ for SUBawards created prior to CERES Go-live
  • Prefix SUB for SUBawards created after CERES Go-Live
 SUBK: Subcontract ID in the CERES Agreements Module
 NOTE: Subcontract ID numbers will have…
  • Prefix PROJ for requests created prior to CERES Go-live
  • Prefix SUBK for request created after CERES Go-live



CERES Navigation for Subcontracts - Definitions & Acronyms

Teams, Roles, Offices 
ASRO: Associate Sponsored Research Officer (subcontracts)

ASRSP: Accounting Services for Research and Sponsored Programs

BA: Business Administrator

BSO: Business Systems & Operations team

ECIC: Export Controls and International Compliance

GCFA: Grant and Contract Financial Administrator

IACUC: Institutional Animal Care and Use Committee (reviews projects involving animal subjects)

IRB: Institutional Review Board (reviews projects involving human subjects)

NU: Northwestern University

NUCOI: Northwestern University Conflict of Interest Office

PreAM: Pre-Award & Award Management team

RA: Research Administrator

SR: Sponsored Research 

SRO: Sponsored Research Officer (subcontracts)

SM: Subcontracts Management team



CERES Navigation for Subcontracts - Definitions & Acronyms

CF: Carry forward or carry over
COI: Conflict of Interest
DCAA: Defense Contract Audit Agency
DFAR: Defense Federal Acquisition Regulations
DUNS: Data Universal Numbering System
F&A rate: Facilities and Administration rate
FAC: Federal Audit Clearinghouse
FAR: Federal Acquisition Regulations
FCOI: Financial Conflict of Interest
FDP: Federal Demonstration Partnership
FE: Fully executed
FFATA: Federal Funding Accountability and Transparency 
Act
G&A: General and Administrative expense
IAA: Institutional Authorization Agreement

NCE: No-cost extension
IAA: Institutional Authorization Agreement
NCE: No-cost extension
NOA: Notice of Award (sponsor award to NU)
NSF: National Science Foundation
NE: Not executed
NU Financials: Northwestern University Financials
ODC: Other direct costs
PAS: Project Account Summary
PE: Partially executed
PHS: Public Health Service
PI: Principal Investigator
RTC: Research Terms and Conditions
SAT: Simplified Acquisition Threshold 
SOW: Scope of work (or statement of work)
UG: Uniform Guidance (2 CFR 200)

Other Research Administration related



CERES Navigation for Subcontracts

CERES Grants Module: SUBawards

 Once the award action is completed on the parent award, the SUBaward is 
created for new subaward, or set to update for existing subaward 

 This triggers the SR initiated SUBK agreement smart form to be sent to the 
unit primary contact



CERES Navigation: Grants Module

Quick search option



CERES Navigation for Subcontracts (Grant Module)



CERES SUBaward Space (Grants Module)



CERES Navigation for Subcontracts

• Crosswalk from Grants Module to Agreements Module
• Move from SUB0000XXXX to SUBK0000XXXX identifiers



CERES Navigation: Review all activity for a specific subcontract

Tips & Tricks: 
Manage Access from the Agreements 
Module (A00 record) since it will not 
auto-update when the Primary Admin 
Contact is updated



CERES Navigation for Subcontracts

CERES Agreements Module: Outgoing Subaward smart form

 Unit primary contact receives the SUBK agreement smart form in their CERES 
dashboard/my inbox and the state (status) = Pre-Submission

 The unit primary contact (or assignee) will review each tab of the agreement 
smart form and edit, update, complete, attach documents, then submit

 The submitted agreement smart form will be received by the BSO Subs 
Coordinator, who will assign the request to the appropriate Subs SRO/ASRO

 The unit primary contact can reassign the agreement to another member of their 
team by navigating to the original agreement record and click “manage access” 



CERES Navigation for Subcontracts

• Pre-submission records appear in Dashboard/My Inbox after SR’s 
BSO/ Subs Coordinator initiates SUBK smart form after 
award/SUBaward setup
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CERES Navigation for Subcontracts
PRE-SUBMISSION RECORD
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PRE-SUBMISSION
• 1 & 2: Defaults to prior amendment financials (enter 

current budget period amounts; enter zero if NCE, 
CF, or other non-funded action)

• 3: Auto-populates

• 4: Cumulative to date (enter the amount including this 
action)

• 5 & 6: Projected totals (subject to change)
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GO TO AGREEMENTS MODULE TO TAKE ACTION

CERES generated notices

Outgoing subcontract agreement ready for department action

Outgoing subcontract amendment ready for department action

SUBK0000#### has expired

PROJ00XXXXX-1AM3: Aging subaward request

*Pre-submission status will not generate a CERES e-mail but happens after receipt of a NOA and 
after “SUBK0000XXXX has expired” notifications for outyear amendments



Subcontract Monitoring Report: Cognos GM092 Tips & Tools

• Specifies carryforward restrictions
• SUBKAD – Approves invoices in NUFin 

(update via ASRSP Asst GCFA)
• RADM – Handles CERES actions re: 

subcontract with SR
• CERES SUB # matches “Subaward 

Monitoring Summary” identifier 



Subcontracts: Cognos GA501 Tips & Tools

• Run “In Process Items” by RA, PI, or Department
• Automated reports weekly help monitor SUBK, AMR, and other 

CERES-based activity status
• Hyperlink to Agreement ID links directly to CERES



CERES Navigation for Subcontracts: Tips & Tools
Subcontract invoice & Purchase Order (PO) tracking



CERES Navigation for Subcontracts: Subcontract-related AMRs

 AMRs are requested from the CERES Grants module on the parent award by the unit/RA (e.g. new subcontract 
that requires prior approval or mid-year amendment)

 All AMRs are initially system-assigned to the PreAM ASRO by capsule

 AMR assignment remains with the PreAM ASRO if the AMR is subcontract-related and requires sponsor prior 
approval, or requires a re-budget across chart strings within a sponsored project

 All other subcontract-related AMRs are assigned to the director of the subs team by the PreAM ASRO

 If/when ASA action is required and the AMR is deemed acceptable for approval/processing typically to create or 
set to update the SUBaward record or re-budget funds to the subk lines within the chart string (PreAM ASRO or 
director of subs team assigns the AMR to the ASA by capsule)

 If no ASA action is required for director reviewed AMRs, the director creates or sets to update the SUBaward 
record; the director also adds non-NU FCOI personnel on the parent award for sub sites that follow NUCOI 
policy

NOTE: SR-initiated subcontract agreement requests are triggered by the SUBaward creation or SUBaward set to update. Subcontract 
agreement requests are initiated by the BSO subs coordinator.



Questions



POLLS

1. On scale of 1 to 5, rate your confidence in navigating subcontract processing 
(1= not at all; 5= extremely )

2. On scale of 1 to 5, rate your confidence in explaining subcontract processing 
to others (1= not at all; 5= extremely )



RESOURCES

td-layne@northwestern.edu 
lora.zygman@northwestern.edu
SPARC Research Repository

 https://osr.northwestern.edu/agreements/subcontracts

 https://services.northwestern.edu/TDClient/30/Portal/KB/Article/2267/CERES-Complete-and-Submit-an-Outgoing-
Subaward-Agreement 

 https://services.northwestern.edu/TDClient/30/Portal/KB/?CategoryID=2

 https://www.northwestern.edu/asrsp/expenses/subcontracts.html

 Find my Department’s Capsule (includes Subs SRO/ASRO contact)

mailto:td-layne@northwestern.edu
mailto:td-layne@northwestern.edu
mailto:td-layne@northwestern.edu
mailto:lora.zygman@northwestern.edu
https://nuwildcat.sharepoint.com/:f:/r/sites/TheFeinbergHub/Shared%20Documents/SPARC/Subcontracts?d=w378b2a99c7f74fc6b66c1dd07994b4bb&csf=1&web=1&e=iqfKjC
https://osr.northwestern.edu/agreements/subcontracts
https://osr.northwestern.edu/agreements/subcontracts
https://services.northwestern.edu/TDClient/30/Portal/KB/Article/2267/CERES-Complete-and-Submit-an-Outgoing-Subaward-Agreement
https://services.northwestern.edu/TDClient/30/Portal/KB/Article/2267/CERES-Complete-and-Submit-an-Outgoing-Subaward-Agreement
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https://services.northwestern.edu/TDClient/30/Portal/KB/Article/2267/CERES-Complete-and-Submit-an-Outgoing-Subaward-Agreement
https://services.northwestern.edu/TDClient/30/Portal/KB/Article/2267/CERES-Complete-and-Submit-an-Outgoing-Subaward-Agreement
https://services.northwestern.edu/TDClient/30/Portal/KB/Article/2267/CERES-Complete-and-Submit-an-Outgoing-Subaward-Agreement
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https://services.northwestern.edu/TDClient/30/Portal/KB/?CategoryID=2
https://services.northwestern.edu/TDClient/30/Portal/KB/?CategoryID=2
https://www.northwestern.edu/asrsp/expenses/subcontracts.html
https://www.northwestern.edu/asrsp/expenses/subcontracts.html
https://tableau.northwestern.edu/t/OSR/views/FindMyCapsule/DisplayCapsuleforDept?%3AshowAppBanner=false&%3Adisplay_count=n&%3AshowVizHome=n&%3Aorigin=viz_share_link&%3AisGuestRedirectFromVizportal=y&%3Aembed=y&%3Atoolbar=no
https://tableau.northwestern.edu/t/OSR/views/FindMyCapsule/DisplayCapsuleforDept?%3AshowAppBanner=false&%3Adisplay_count=n&%3AshowVizHome=n&%3Aorigin=viz_share_link&%3AisGuestRedirectFromVizportal=y&%3Aembed=y&%3Atoolbar=no
https://tableau.northwestern.edu/t/OSR/views/FindMyCapsule/DisplayCapsuleforDept?%3AshowAppBanner=false&%3Adisplay_count=n&%3AshowVizHome=n&%3Aorigin=viz_share_link&%3AisGuestRedirectFromVizportal=y&%3Aembed=y&%3Atoolbar=no


CERES Navigation for Subcontracts

CERES Live Demonstration
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